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A. Brief Description of Initiation Plan:  
The Full Sized Project (FSP)
The CLME+ Region -which encompasses two Large Marine Ecosystems (the Caribbean and the North Brazil Shelf LMEs) and which includes twenty-six independent States and more than ten dependent territories- is characterized by globally significant levels of biodiversity, and provides critical goods and services that support enhanced livelihoods, human well-being and sustained socio-economic development in this region and well beyond. However, the LMEs have increasingly become affected by over-fishing, habitat degradation and pollution. Impacts from these problems may become further exacerbated due to the effects of climate variability and change.
A ten-year “Strategic Action Programme for the Sustainable Management of the Shared Living Marine Resources of the Caribbean and North Brazil Shelf Large Marine Ecosystems” (CLME+ SAP) has been developed under the UNDP/GEF “CLME” Project (2009-2013), using a participatory approach. Following its development, it has received broad political endorsement from participating countries during 2013.  The 10-year CLME+ SAP is a broad-ranging action programme, consisting of 6 main Strategies, 4 sub-strategies, each with its associated listing of priority actions. The strategies, actions and timeline of the CLME+ SAP provide a roadmap that will help the countries of the region in their efforts to gradually expand capacities and knowledge, and strengthen the frameworks and arrangements for region-wide cooperation, coordination and decision making. It is expected that the SAP will become implemented through a series of different projects and initiatives. 
The Full Sized UNDP/GEF Project “CLME+” will catalyse and support a well-coordinated implementation of the CLME+ SAP. It will contribute to creating the enabling conditions for improved and sustainable shared living marine resources (sLMR) governance and management in the CLME+ region during the next five years.  This will be achieved through the following project components: (1) Strengthening and consolidating the institutional, policy and legal frameworks for sustainable and climate-resilient shared living marine resources (sLMR) governance in the CLME+ Region; (2) Enhancing the capacity of key institutions and stakeholders to effectively implement knowledge-based EBM/EAF for sustainable shared living marine resources use in the CLME+: (3) Piloting the implementation of the EBM/EAF including through replication of best practices and the up-scaling of early results, and demonstration of improved alternative livelihoods; (4) (Pre)feasibility studies to identify major high priority investments needs and opportunities in the CLME+ region; and (5) Monitoring and assessing progress of and results from the overall implementation of the CLME+ SAP, and experience sharing with the global LME practitioners community. 
As such, the CLME+ Project´s actions for structural changes in institutional, policy and legal frameworks (Component 1), and for increased human and institutional capacity and technical/scientific knowledge  (Component 2), will be combined with progressive implementation of “stress reduction” measures, innovative demonstrations, and initiatives geared towards the up-scaling of early results (Component 3).  In addition to this, high priority investment needs will be analyzed.  Associated investment opportunities and options will be identified and agreed upon (Component 4), this as to catalyze full-scale implementation of the CLME+ SAP (resulting in a major up-scaling, towards the second half of SAP implementation, of the associated outcomes).  Synergies among projects and initiatives in the CLME+ Region will be fostered through the development and implementation of monitoring and assessment frameworks and knowledge management and exchange mechanisms (Component 5).  This will further provide a means to track progress towards both the specific and overall objectives of the CLME+ SAP, and offer meaningful guidance for project managers and practitioners, regional governments and stakeholders, and donors alike, as it will facilitate adaptive management and the identification of opportunities for synergies and collaboration. 
The Project Preparation Grant (PPG)
The final outputs of the initiation plan will be a UNDP/GEF Project Document (“ProDoc”) and GEF CEO endorsement template ready for submission to UNDP and GEF.  

The CLME+ project objective and the main project components were identified during the preparation of the Project Identification Form (PIF). The objective and components have been fully aligned with the objectives, strategies and actions of the overarching CLME+ SAP.

However, actions under the SAP and the associated outcomes and outputs under the PIF have been formulated in rather generic terms. For this reason, during the PPG phase additional consultations and stakeholder meetings will need to be undertaken so that the specific activities to be implemented during the Full Sized Project (and thus to be co-financed by the GEF contribution), and the associated outputs and outcomes to be achieved, become more clearly and specifically identified.  

For this purpose, during the Initiation Plan period, a number of technical reviews and stakeholder consultations will be undertaken regarding the practical implementation of the CLME+ Strategic Action Programme. This will be done with the view to further develop the approved project concept (see the CLME+ PIF attached in Annex 1) into a fully formulated CLME+ Project Document.  
The PPG resources will therefore be used to complement existing stakeholder analyses (as needed) and to support consultations (incl. through the organization and/or participation in regional meetings) with project partners and participating countries, as well as to obtain a baseline of initiatives/programmes and projects that are being implemented or planned within the CLME+ Region, and that are aligned with the objectives, strategies and actions of the CLME+ SAP. Results from the former will be used to identify the more specific outputs to be achieved from the implementation of the CLME+ Project. Resources from the PPG will also be used to support the development of a Monitoring and Evaluation Plan to monitor and adaptively manage the implementation of this UNDP/GEF CLME+ Project. 
The PPG funds will thus be used to implement a number of activities, required to better indentify and cost the activities that are to be incorporated in the ProDoc. These “PPG activities” are described under Section B.
B. Project preparation activities: 
A. Component A:  Technical review

I. Baseline analyses: 
Within the CLME+ Region many initiatives/programmes/projects, aligned with the overall objective of the CLME+ SAP, are currently being implemented or planned by a multitude of organizations, institutions and stakeholders. Under this component of the Implementation Plan a desk-top analysis will be undertaken to further identify these sister initiatives/programmes and projects, together with the different key stakeholders involved.  This information is considered to be critical for the identification of specific project activities and of the required associated stakeholder partnerships that are to be outlined in the Draft CLME+ Project Document (see also point IV and VI under this Component of the IP, and point IV of IP Component B).  
Specifically with regard to the activities to be implemented under Component 3 of the CLME+ Project, baseline analyses and site profiling for potential project EBM/EAF piloting, replication/up-scaling and demonstration sites will be undertaken. This will be done to ensure that the full set of actions under CLME+ Project Component 3 (see also activity III) will cover, as feasible, the broader geographic and thematic range of the CLME+ SAP, and will combine government-steered approaches to sLMR management with civil society- based or civil-society steered actions. 

This activity is to be undertaken by an international consultant, under the supervision and with assistance from the PPG/IP Project Coordination Unit.
II. Studies to address any opportunities/risks identified during the environmental and social pre-screening of the project proposal:  see attached pre-screening: 
As per outline in the pre-screening annex, a stakeholder and gender analysis and strategy (with special emphasis on communities which depend for their livelihoods on coastal and marine ecosystems) will be developed under this component. This analysis will also take into account best practices under the SGP. 
This activity is to be undertaken by the Project Document (ProDoc) Development Specialist, with assistance from the PPG/IP Project Coordination Unit.

III. Identification of specific activities under the different Project Components proposed through the CLME+ PIF (incl.  sites for CLME+ project interventions):
With the results obtained from the baseline analyses on ongoing or planned sister initiatives/programmes and projects, and through meetings of the Project Document Core Development Team and consultations with stakeholders (including national focal points/representatives), specific activities to be implemented under the different Components of the Full Sized Project will be defined (reference is made here to these components, pre-identified under the PIF). 

This will include the identification of EBM/EAF piloting, replication/up-scaling and demonstration sites. Identification of such sites will be done in such a way as to ensure that the full set of activities under CLME+ Project Component 3 will cover, as feasible, the broader geographic and thematic range of the CLME+ SAP, and will combine government-steered approaches to sLMR management with civil society- based or civil-society steered actions. It is projected that a substantial partnership initiative will be established in this context with the GEF Small Grants Programme, based on a “SGP-grassroots”-equivalent version of the SAP to be developed under Component 2.

Through the discussions with project partners and countries, which will take place during stakeholder consultations, scale of site interventions, as well as regional representation will be identified.
This activity is to be undertaken by the Project Document (ProDoc) Development Specialist, under the supervision of and with substantial support from the PPG/IP Project Coordination Unit.

IV. Integration with development plans, policies, budgets and complementary projects: 
The identification and establishment, during the Implementation Plan period, of strategic partnerships towards SAP implementation with key regional- and national-level organizations, institutions and stakeholders and multi- or bilateral development partners will be critical to achieving a successful and cost-efficient implementation of the overall CLME+ SAP. 

This activity will strive to integrate the planning of CLME+ Project actions and activities (to be conducted under the PPG/IP) with the strategic planning processes (e.g. annual/multi-annual activity/budgetary planning) of key regional- and national-level partners (e.g. the bi-annual plan of UNEP CEP/Cartagena Convention, to be approved by the IGM; the newly developed ocean governance policy of the OECS; the national-level UNDAFs; the annual budgetary planning of national-level institutions with a stake in sLMR management, etc.), up to the extent to which the time frames available for these planning processes overlap with the PPG/IP implementation period. Where such is not possible due to the restricted time window of the PPG/IP period, a strategy will be developed so that such integration can be achieved in due time during the CLME+ Project/SAP implementation phase.

Likewise, this activity will strive to integrate the planning of CLME+ Project actions and activities with those of the sister projects and activities identified under Point 1 of this PPG/IP Component.

 Under this component, specific consideration will also be given to defining activities to be included in the Full Size Project for the improved integration of policies and management plans for shared living marine resources within the CLME+ Region.  
This activity will be led by the PPG/IP Project Coordination Unit, and will be supported by the Project Document Development Specialist. Key project partners (e.g. regional organizations with a stake in sLMR governance and management, and national-level project counterparts) will also be expected to contribute to the implementation of this activity. 
V. Completion of GEF focal area tracking tool: 
Using the results from the previous points under this Component A of the Implementation Plan, the GEF International Waters Tracking Tool for the CLME+ Project will be completed (baseline at project initiation).
This activity is to be undertaken by the Project Document (ProDoc) Development Specialist, under the supervision of and with the support of the PPG/IP Project Coordination Unit.
VI. Stakeholder consultations during technical review:  
During the technical review, key stakeholders, including regional and sub-regional partners within a number of sectors (IGO, CBO and private sector) involved in the implementation of EBM/EAF as well as representatives from participating countries will be engaged when defining the activities for inclusion in the Project Document.  Attention will also be placed on creating new and strengthening existing partnerships with on-going programmes and initiatives (based on the results from activity I under this component), this as to maximize synergies. The outputs from these consultations will be documented.  
It is envisaged that (at least) two formal consultations with the Project Document Core Development Team (consisting of regional and sub-regional partners) will be held during the PPG/IP phase.  The PPG/IP PCU will also work closely with regional and sub-regional fisheries and environmental organisations and their national focal points in an attempt to share and obtain input from participating countries on the proposed activities for inclusion in the CLME+ Project Document.  

Other (informal) mechanisms for stakeholder consultation will also be utilized during this phase (e.g. teleconferencing and electronic mail) in order to ensure that wide-ranging participation by all stakeholders can be achieved in the development of the Full Sized Project, within the given financial constraints. A substantial travel budget is foreseen under the IP, to facilitate and enable the projected participatory approach.
The activities to be undertaken under this heading will be spearheaded by the PCU. 

B. Component B:  Institutional arrangements, monitoring and evaluation

The outputs of Component A will be used as technical inputs to Component B.  

I. Finalization of Project Results Framework:  
This activity will depart from, and further expand and fine-tune the results framework included in the CLME+ Project Identification Form (PIF). It will do this by combining the information from the PIF with the information on Strategies and Actions contained in the SAP, and the results obtained from the technical analyses conducted under IP Component A. 
Appropriate, objective-level and outcome/output-level quantitative and qualitative SMART indicators, and end-of-project targets will also need to be defined. Linkages between Activities I and II of this IP Component will therefore be established.  Specific linkages will further also be made with activity I from IP Component A, in order to establish to the best possible extent the baseline values for the indicators in the M&E Framework.
The results from this activity will provide inputs to the following sections of the CLME+ Project Document: “Strategy (key indicators, risks and assumptions; incremental reasoning and benefits)” and “Results Framework”.

The activities under this heading will be undertaken by the Project Document Development Specialist, with the collaboration of the M&E specialist, and under the supervision of/supported by the PPG/IP PCU.
II. Definition of a Project Monitoring and Evaluation plan (M&E):
This activity will closely link with the development of the Project Results Framework, described under the previous point. A detailed CLME+ project M&E plan will be developed. This will include the clear identification of responsibilities and accountabilities, as well as the identification of an appropriate M&E budget.  The M&E Plan to be developed under the PPG/IP will be used to monitor the implementation of the proposed 5-year Full Sized UNDP/GEF Project. It will become a part of the broader M&E plan that will be developed under Component 5 of the CLME+ project, to monitor the overall implementation of the 10-year Strategic Action Programme (SAP).   
The plan will be based on the standard format provided for this purpose in the UNDP/GEF Project Document template, and which reflects the mandatory requirements of the GEF M&E Policy.   
An M&E/Indicators Specialist (international consultant) will be contracted to assist in the development of this M&E Plan, as well as to identify the indicators that are to be included in the plan.

The results from this activity will provide inputs to the following section of the CLME+ Project Document: “M&E Framework”.
The activity under this heading will be undertaken by the M&/Indicator Specialist, with the collaboration of the Project Document Development Specialist, and under the supervision of/supported by the PPG/IP PCU.
III. Definition of a sustainability plan:  
A preliminary sustainability plan will be developed under the PPG/IP. It will outline the principles and guidelines for ensuring the long-term sustainability of CLME+ project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements and a gradual decrease in the dependency on (long-term) international financing. The preliminary sustainability plan will be further expanded and fine-tuned during the implementation of the CLME+ Project: as reflected in the logical framework of the CLME+ Project Identification Form, several outputs are expected to be produce under the CLME+ that are geared towards ensuring the sustainability of project outcomes.
The results from this activity will provide inputs to the following section of the CLME+ Project Document: “Strategy (Sustainability)”. 

This activity will be developed primarily by the PPG/IP PCU. The Project Document Development Specialist will support this activity.
IV. Definition of management arrangements:  
The organisational structure governing the project will be decided under this activity.  This will include the identification of the project board. 
The results from this activity will provide inputs to the following section of the CLME+ Project Document: “Strategy (Implementing Arrangements)”. 
The PPG/IP PCU, with inputs from regional and sub-regional partners, will be responsible for the activities under this heading. The Project Document Development Specialist will support this activity.
V. Stakeholder consultations during Component B:  
This activity will ensure adequate involvement of the key CLME+ stakeholders in the development of the different Project Document components (incl. the project results framework and M& plan), this as to guarantee strong regional and national-level ownership. The development of the project results framework will be conducted using a participatory approach (consultation/close collaboration with key agency/government representatives, and other stakeholders), as to ensure agreement on and buy-in with regard to the project objectives, outcomes and outputs.  Consultations will be undertaken to secure agreement(s) on project implementation arrangements (incl. roles, responsibilities, and accountabilities of lead and partner agencies). Results from the consultations will be documented, and used in the preparation of the Project Document. A substantial travel budget is foreseen under the IP, to facilitate this participatory approach. 
The PPG/IP PCU will be responsible for implementing the activities under this heading, but will be supported by the Project Development Specialist and the regional and sub-regional partners with a stake in sLMR governance & management.

C. Component C:  Financial planning and co-financing investments:  

The outputs of Component A and B will be used as technical inputs to Component C.  

I. Under this activity, a detailed multi-year budget following the standard format provided in the UNDP-GEF Project Document template will be prepared. The budget will reflect the mandatory requirements of the GEF M&E Policy, and will be developed in first instance departing from the results obtained from the activities under IP Component B. At a more advanced stage of the budget preparation process, iterations between/fine-tuning of the results obtained from the activities under IP Components B, C and D may be required.
This activity will be jointly implemented by the Project Document Development Specialist and the PPG/IP PCU (supervision/coordination: PPG/IP PCU).
II. Under this activity, co-financing opportunities from SAP stakeholders and CLME+ project partners will be identified. For this purpose, results from the reviews under IP Component A will be used, and a series of consultations with partners will be undertaken, to ensure a coherent and sustainable financing package for SAP implementation (incl. preliminary information on SAP co-financing opportunities for the post-GEF grant phase).  
This activity will be the responsibility of the PPG/IP PCU, with support (as applicable/relevant) by the Project Document Development Specialist
III. Under this activity, required official support letters will be secured: formal co-financing commitments will be collected from all participating regional organizations, government institutions, bilateral development partners, multilateral development partners and NGOs that will deliver cash or in-kind contributions to the implementation of the SAP during the CLME+ project period. 
This activity will be the responsibility of the PPG/IP PCU.
IV. Stakeholder consultations during Component C:  a series of early consultations will be undertaken with project partners to present the proposed draft financial plan (including the co-financing investments that will support overall implementation of the CLME+ SAP in general), with particular attention to the project activities proposed for inclusion in the draft Project Document. This will be undertaken in order to maximize regional support and buy-in.  
This activity will be jointly implemented by the Project Document Development Specialist and the PPG/IP PCU (supervision/coordination: PPG/IP PCU).

D. Component D:  Validation Exercise

V. A validation exercise will involve representatives from all relevant stakeholders. During the exercise, an advanced draft of the CLME+ Project Document (English and Spanish versions) will be presented and discussed. Based on the outcomes of these discussions, the content of the final draft of the Project Document will be validated, and the final draft will be elaborated.

This activity will be the shared responsibility of the Project Document (ProDoc) Development Specialist and the PPG/IP PCU, and will be supervised by the PCU. The Spanish versions of the advanced draft will be delivered by the PPG/IP PCU. 

E. Completion of final documentation

I. The expected deliverables from the PPG/IP will be: the final UNDP/GEF CLME+ Project Document (English and Spanish version) and CEO Endorsement Template.

The final draft Project Document and endorsement letter (English versions) will be delivered by the Project Document (ProDoc) Development Specialist. The Spanish version of the final Project Document will be delivered by the PPG/IP PCU. 

C. Project preparation activities work plan, timeframe, responsibilities and budget:  
	PPG Activity
	Timeframe (in months)

	Responsibility
	Budget

	
	1
	2
	3
	4
	5
	6
	7
	8
	
	

	
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	
	US$

	Component A
	
	
	
	
	
	
	
	
	Review Consultant, ProDoc Specialist, PCU
	60,000

	Component B
	
	
	
	
	
	
	
	
	M&E Consultant, ProDoc Specialist, PCU
	100,000

	Component C
	
	
	
	
	
	
	
	
	ProDoc  Specialist, PCU
	50,000

	Component D
	
	
	
	
	
	
	
	
	PCU, ProDoc Specialist
	50,000

	Component E
	
	
	
	
	
	
	
	
	ProDoc  Specialist, PCU
	40,000


D. Total Budget and Work Plan:
	Award ID:  
	

	Award Title:
	CLME+: Catalysing Implementation of the Strategic Action Programme for the Sustainable Management of shared Living Marine Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems

	Business Unit:
	

	Project Title:
	CLME+: Catalysing Implementation of the Strategic Action Programme for the Sustainable Management of shared Living Marine Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems

	Project ID: 
	5247

	Implementing Partner  (Executing Agency) 
	UNOPS


	GEF Outcome/Atlas Activity
	Responsible Party
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$

	Project Preparation Grant to finalize the UNDP-GEF Project Document for the project: 
“CLME+: Catalysing Implementation of the Strategic Action Programme for the Sustainable Management of shared Living Marine Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems”
	UNOPS
	62000
	GEF TRUSTEE
	71200
	International Consultants
	115,000

	
	
	
	
	71300
	Local Consultants
	30,000

	
	
	
	
	71600
	Travel
	135,000

	
	
	
	
	72500
	Supplies
	10,000

	
	
	
	
	74500
	Miscellaneous Expenses
	5,000

	
	
	
	
	75700
	Trainings
	5,000

	
	
	
	
	
	PROJECT TOTAL
	300,000


Annex 1:  GEF CEO PIF approval letter
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Annex 2:  Summary of Consultants Financed by the Initiation Plan

	Position Titles
	US$/

Person Month
	Estimated PMs
	Tasks to be performed

	International
	
	
	

	Project Document (“ProDoc”) Development Specialist (international consultant)
	15.000
	3
	· Development and preparation of the CLME+ Project Document and the CEO Endorsement template  (with support from/under the supervision of the PPG/IP Project Coordination Unit)
· Assist the CLME PCU develop a stakeholder and gender participation strategy
· If requested, participate in stakeholder consultations organized by the CLME PCU to define activities for inclusion in the PRODOC
· As further specified under Section B of this IP

	Technical Review (international consultant)
	10.000
	1
	· Identify all projects/programmes/initiatives being undertaken or planned within the CLME+ Region that are relevant to the objectives of the CLME+ SAP, and specify how they contribute to the different Strategies and Actions of the SAP
· Document and present the above results in an easily understandable format, to be used in the identification of specific activities for the CLME+ ProDoc
· As further specified under Section B of this IP

	M&E/Indicators Specialist
(international consultant)
	10.000
	1
	· Review the CLME+ SAP, the CLME+ PIF, and the draft CLME+ ProDoc and/or draft list of activities to be included in the ProDoc
· Consult with Regional Partners and Stakeholders to identify possible indicators to measure implementation of the CLME+ SAP and by extension CLME+ Full Sized Project Proposal

· Prepare a CLME+ SAP Monitoring and Evaluation Plan to be included as an annex to the CLME+ PRODOC

· As further specified under Section B of this IP

	CLME (PPG/IP) Regional Project Coordinator (RPC)
	20.000
	4
	· Coordinate overall execution of the PPG/IP

· Participate in the execution of PPG/IP activities as specified under  Section B: “Project preparation activities” of this IP

	Local
	
	
	

	Senior Project Officer (SPO)
	7.500
	4
	· Support the RPC in the overall coordination of the execution of the PPG/IP

· Support the RPC in the execution of PPG/IP activities assigned to the PPG Project Coordination Unit under  Section B: “Project preparation activities” of this IP


 Total budget:		 US$300,000





Allocated resources:	


GEF		 	US$ 300,000


LDCF		US$


SCCF		US$


NPIF		US$


Government		US$


UNDP		US$





CPAP Programme Component: 


ATLAS Project Award: 00077033


ATLAS Project ID: 00088085


PIMS Project ID: 5247


Management Arrangement: UNOPS Execution


LPAC:	4 November 2013





Project Title:  CLME+: Catalysing Implementation of the Strategic Action Programme for the Sustainable Management of shared Living Marine Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems





Country:  GEF-eligible countries: Antigua and Barbuda, Barbados, Belize, Brazil, Colombia, Costa Rica, Dominica, Dominican Republic, Guatemala, Grenada, Guyana, Haiti, Honduras, Jamaica, Mexico, Panama, St. Kitts and Nevis, Saint Lucia, St. Vincent and the Grenadines, Suriname, Trinidad and Tobago





Non-GEF-eligible country: United States of America 





Initiation Plan Start Date: 4 November, 2013


Initiation Plan End Date: 30 June, 2014











� If an FSP project please add additional six months noting18 month deadline between GEF approval of the PIF and GEF CEO endorsement of the project document 
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